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THE Construction Supervisor’s Education and Certification Program

What Others Are Saying
Bowen Engineering has won (5) Build America Awards. We have achieved some successes that stagger
the mind. This comes from employee engagement and productivity improvement. It all started with
Project SuperVISION®.

Robert L. Bowen - Chairman
Bowen Engineering

Project SuperVISION® Academy

The Academy is a 6-day immersion into the world of Construction Management. The retreat offers the
opportunity to acquire the skills required to successfully supervise your company’s most important
projects. Curriculum includes: Employee and Project Management, Safety, Scheduling and Cost Control
and Project Implementation. The Project SuperVISION® Academy is widely acclaimed as the best in-
depth program for field supervisors in the U.S.

Register Now!

The Academy is presently offered only 2-times a year, once in North Carolina and once in South Carolina.
Because of the thorough nature of the course, seats are limited. For this session, only 24 seats are available.
For more information contact Carolyn Milliron or Nichole Costello at Carolinas AGC 704-372-1450 or
visit http://www.cagc.org/news_events/calendar_details.cfm?calendar id=766.
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Project SuperVISION® Academy is a 6-day immersion into the world of Construction Management. Attendees include:
Project Managers and Superintendents, Field Personnel and Specialty Contractors. Members are encouraged to promote this
program to their entire project teams and may “sponsor” their Sub-Contractors who are not CAGC members.

Topics Covered Include:
Team Building Exercises e Relationships with Architects and Engineers
Pre-Construction Planning Process Prepare Storyboard
Plan for Safety/Quality Bar Charts
Communication and Documentation Logic, Precedence Diagrams; ES/LS & Float
The Basic Elements of Work Total Project Schedule and Associated
Planning and Productivity Schedules
Dispute Resolution Schedule Updates and Legal Implications

e Detailed Production Planning

Specifics: Village Inn Golf & Conference Center — Clemmons, NC

Length: 6 days (Thursday, Feb. 5, Friday, Feb. 6, Saturday, Feb. 7)
(Thursday, Feb. 19, Friday, Feb. 20, Saturday, Feb. 21)

Start Time 8:00 a.m. each day
Saturday is '2 day session

Cost: $2,495 Includes tuition, books, class materials , meals & lodging
CEUs: 4.0 Project Super VISION® Certification Points: 15
Instructors:

Paul McCain, President of McCain Special Services and adjunct faculty member of North Carolina State University
Harry Bivens, Principal, Law Offices of Harry Bivens; Other instructors TBA

Requirements:

o It is NECESSARY that each participating company write a commitment letter to Carolinas AGC and include the following:
Statement of Commitment to allow Participant to attend both sessions;

Agreement that the company will NOT interrupt the participant except for an emergency;

Company will agree to commit to supporting the Follow-Up Program.

Participation in a Follow-up Program to assure retention of information

BOTH SESSIONS MUST BE ATTENDED -- ONLY 24 SEATS ARE AVAILABLE -- REGISTER TODAY!!!

Return Completed form to Nichole Costello: PO Box 30277, Charlotte, NC, 28230 or Fax 704-332-5032 or
Email ncostello@carolinasagc.org

Attendee Name Title

E-Mail Address

COMPANY NAME

Mailing Address

City State Zip
Telephone ( ) Fax (

[ Check Enclosed (Amount $

[] VISA/MASTERCARD/AMEX

[] Bill my account

Exp.

(Please use the 19-digit number from the BACK of your credit card. This number will be in bold italics.)

Dues, payments and other fees are deductible as ordinary and necessary business expenses under IRS Code Section 162. Dues and
similar payments, as well as contributions and gifts, are not deductible as charitable contributions.



