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US & NC Construction Employment
Cumulative change, Feb. 2020-Dec. 2024, seasonally adjusted
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North Carolina Metro Construction Employment
December 2023 — December 2024, not seasonally adjusted
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December 2024: % change from December 2023:
0,
Charlotte-Concord-Gastonia, NC-SC* 79,700 4%
0,
Raleigh® s1.700 TN >
Greensboro-High Point* 18,600 - 1%
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Wirston-Salem 13300 T -
2%
Wilmington* 11,300 I
Durham-Chapel Hill* 11,200 ’
Asheville* 10,900
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Source: BLS *The Bureau of Labor Statistics reports employment for construction, mining and logging combined for metro areas in which . .
3| mining and logging have few employers. Construction-only employment change is shown for a metro if BLS posts that data. ©2025 The Associated General Contractors of America, Inc.



Construction employment is increasing in most states
38 states & DC up & 10 states down, & 2 unchanged Dec. 2023-Dec. 2024 (U.S.: 2.4%)
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Top 5
AK 19%
oK 8.6%
OH 7.6%
HI 7.5%
M 7.2%
Bottom 5
WV -3.4%
MD -2.5%
OR -2.1%
NY -1.9%
AZ -1.3%

4| Source: Bureau of Labor Statistics, state and area employment, www.bls.gov/sae ©2025 The Associated General Contractors of America, Inc.



Net* % who expect value of projects to be higher/lower than in previous year AG c
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* Net = % expecting higher value - % expecting lower value than in previous year Lo

US/NC:
Data Center 42%/40%
Water/Sewer I 35%/ 55%
Power I 32%/65%
Transportation (e.g., transit, rail, airport) I 29%/39%
Other Healthcare I 27%/35%
Manufacturing I 25%/ 35%
Hospital I 249%/35%
Bridge/Highway I 24%/ 23%
Federal (e.g., VA, GSA, USACE, NAVFAC) I 22%/ 13%
Warehouse I 14%/ 0%
Public Building B 14%/ 37%
K-12 School I 13%/ 22%
Multifamily Residential I 12%/13%
Higher Education B 12%/ 40%
Lodging N 79:/6%
Private Office [ | -3%/5%
Retail [ -5%/-6%

-30% -20% -10% 0% 10% 20% 30% 40%

5| Source: AGC/Sage 2025 Outlook Survey conducted Nov. 7-Dec. 13, 2024; 1,109 total respondents, including 34 from NC ©2025 The Associated General Contractors of America, Inc.


https://www.agc.org/2025-construction-hiring-and-business-outlook
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IJA’s impact on firms’ business

% of respondents who reported:

US/NC:
Have worked on new projects - 18%/39%

Have won bids, work not started . 5%/0%
Have bid on projects, no awards won . 7%/6%
Plans to bid on projects, nothing suitable available . 6%/12%

No impact _ 31%/27%

0% 20% 40% 60% 80% 100%

6| Source: AGC/Sage 2025 Outlook Survey conducted Nov. 7-Dec. 13, 2024; 1,109 total respondents, including 34 from NC ©2025 The Associated General Contractors of America, Inc.
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Firms’ expectations regarding their headcount and hiring hourly
craft workers over next 12 months

% of respondents who:
Expect headcount to: _LUS NC:

neresse. | 69%/ 857%

Decrease - 10%/ 3%

Expect it will become/continue to be:

Easier to hire - 12%/ 19%
No change _ 33%/ 28%

0% 20% 40% 60% 80% 100%

7| Source: AGC/Sage 2025 Outlook Survey conducted Nov. 7-Dec. 13, 2024; 1,109 total respondents, including 34 from NC ©2025 The Associated General Contractors of America, Inc.
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Firms’ major concerns for 2025

% of respondents who listed as a major concern:

US/NC:
Rising direct labor costs (pay, benefits, employer taxes) || NG 62%/ 74%

Insufficient supply of workers or subcontractors _ 59%/ 76%
Worker quality || NN 56%/ 62%
Material costs || NN 54%/ 50%
Economic slowdown/recession |G 41%/ 32%
High interest rates/financing costs || NN 41%/ 35%

0% 20% 40% 60% 80% 100%

8| Source: AGC/Sage 2025 Outlook Survey conducted Nov. 7-Dec. 13, 2024; 1,109 total respondents, including 34 from NC ©2025 The Associated General Contractors of America, Inc.


https://www.agc.org/2025-construction-hiring-and-business-outlook

The wage ‘premium’ contractors pay to attract craft workers is rising
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Wage ‘premium’=average hourly earnings for production & nonsupervisory employees in RSB

nonresidential building construction & heavy and civil construction compared to private sector,
Jan. 2022-Jan. 2025, seasonally adjusted
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9] Source: BLS current employment statistics, https://www.bls.gov/ces/ ©2025 The Associated General Contractors of America, Inc.



Wages have risen 4-6% since 2021; materials costs have been volatile

Year-over-year change in producer price index (PPI) for nonresidential inputs and
average hourly earnings (AHE) for construction, Feb. 2020 — Jan. 2025

25%
20%
15% January 2025
% change since:
10% Jan. Feb.
2024 2020
5% — AHE for all employees* 4.0% 24%

inputs**

0% \\/ \/AmVﬁPPlfornonresidential 0.4% 38%

-5%
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*Seasonally adjusted (SA)
**Not seasonally adjusted (BLS does not post SA data for this series)

10 Pource: Bureau of Labor Statistics, PPI, www.bls.gov/ppi ; AHE, https://www.bls.gov/ces/ ©2025 The Associated General Contractors of America, Inc.



http://www.bls.gov/ppi
https://www.bls.gov/ces/

Price changes for construction inputs as of January 2025

producer price indexes (PPIs), 1 - & 12-mo. change (not seasonally adjusted)
January 2025 change from:
Dec. 2024 Jan. 2024 Feb. 2020
(1 month) (12 months) (59 months)

Overall input costs were flat in 2024 but have outpaced the CPI since 2020
PPI for inputs to new nonresidential construction 0.8% 0.4% 38%
Consumer price index (CPI) 0.7% 3.0% 23%

...and some input prices remain volatile

Copper and brass mill shapes 1.9% 12% 71%
Steel mill products 0.2% -17% 43%
Diesel fuel 3.6% -6.6%  58%

11| Source: Bureau of Labor Statistics, www.bls.gov/ppi ©2025 The Associated General Contractors of America, Inc.



http://www.bls.gov/ppi

Change in construction spending, January 2024-January 2025
Year-over-year % change in current (not inflation-adjusted) dollars, seasonally adjusted

Total construction N 3%
Private residential B 3%
Total nonresidential B 3%
Data centers I 46%
Transportation M 7%
Education 7%
Manufacturing M 6%
Power (incl. oil & gas) N 3%
Health care 1% |
Highway and street 2% 1
Commercial (warehouse, retail, farm) 4% W
Private office (excl. data centers) -13% I
-25% 0% 25% 50% 75%

12| Source: Author, from U.S. Census Bureau, www.census.gov/constructionspending ©2025 The Associated General Contractors of America, Inc.



Change in construction spending by subcategory

current dollars, seasonally adjusted, January 2024-January 2025

Total 3%: Private residential 3% (single-family -0.9%; multi -12%; improvements 14%); public residential 5%
Nonresidential 3% (private 2%, public 6%)

Nonresidential segments (in descending order of December 2024 spending; combined new & renovation spending)
® Mfg. 6% (computer/electronic 0.8%; chemical 14%; food/beverage/tobacco 10%; transportation equipment 16%)
® Power 3% (electric 6%; oil/gas fields & pipelines -11%)

® Highway and street -2%

® Education 7% (primary/secondary 5%; higher ed 11%)

® Commercial -6% (warehouse -8%; retail -7%; farm 6%)

® Office including data centers 4% (data centers 46%; other private office -13%; public office 6%)
® Transportation 7% (air 16%; private rail/truck 7%; transit -6%)

® Health care -0.7% (hospital 8%; medical building -13%; special care 9%)

® Sewage/waste 9%; Amuse/recreation 4%; Water supply 16%; Communication 2%; Lodging -0.3%; Public safety 10%; Conser/development -1%

13 Source: Author, from U.S. Census Bureau, www.census.gov/constructionspending ©2025 The Associated General Contractors of America, Inc.



Medium-term outlook for construction

® Economic growth will continue but policy uncertainty has risen:

- higher tariffs will raise costs, invite retaliation, may disrupt supply chains

- harsh immigration/deportation actions will worsen construction labor shortages

- expectation of larger deficits may push interest rates higher

- less support for renewables may slow solar and EV related projects

- however, lessened federal regulatory hurdles may help projects start sooner
Single-family: gradual pickup but vulnerable to higher mortgage rates

Multifamily, warehouse, office: declines likely through 2025 given high costs, weak demand
Data center, power, infrastructure: strong growth; mfg construction: slower growth
Materials costs: up 1-3%; lead times: few problems except electrical gear

Labor costs: up 4-5%; availability remains the #1 challenge for many contractors

BUT costs could rise much more, depending on tariffs and immigration policies

14 | Source: Author ©2025 The Associated General Contractors of America, Inc.



Tariff announcements & dates affecting construction (as of March 7)

China 10% tariff Feb. 4; additional 10% March 4

Canada, Mexico 25% tariff March 4; partially suspended March 6 until April 2
Steel & aluminum 25% tariff announced for March 12

Copper pending investigation by Department of Commerce

Lumber possible 25% in April; possible higher tariffs on Canadian lumber

Cars & trucks possible 25% tariffs in April
“Reciprocal” tariffs to match taxes on US firms: study due April 2

Fee on Chinese ships calling on U.S. ports threatened; no details yet

15| Source: Author ©2025 The Associated General Contractors of America, Inc.



Immigrants in construction trades: NC 41%, US 34%
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(immigrants in all industries: 18% of US workforce)

Share of construction trade workers
that are foreign born by state, 2023

Alabama/AL 21%  Missouri/MO 7%
Alaska/AK 5% Montana/MT 3%
Arizona/AZ 38% Nebraska/NE 26%
Arkansas/AR 27%  Nevada/NV 48%
California/CA 52% New Hampshire/NH 6%
Colorado/CO 30% New Jersey/NJ 52%
Connecticut/CT 38% New Mexico/NM 30%
Delaware/DE 31%  New York/NY 46%
District of Columbia/DC 53%  North Carolina/NC 41%
Florida/FL 47% North Dakota/ND 6%
Georgia/GA 43%  Ohio/OH 9%
Hawaii/HI 17% Oklahoma/OK 29%
Idaho/ID 14%  Oregon/OR 19%
lllinois/IL 32% Pennsylvania/PA 14%
Indiana/IN 15% Rhode Island/RI 19%
lowa/IA 15% South Carolina/SC 28%
Kansas/KS 29% South Dakota/SD 4%
Kentucky/KY 12%  Tennessee/TN 27%
Louisiana/LA 26%  Texas/TX 51%
Maine/ME 2% Utah/UT 29%
Maryland/MD 50%  Vermont/VT 1%
Massachusetts/MA 32%  Virginia/VA 38%
Michigan/MI 12% Washington/WA 27%
Minnesota/MN 13% West Virginia/WV 4%
Mississippi/MS 15%  Wisconsin/WI 6%

Wyoming/WY 18%

16| Source: JCHS tabulations of US Census Bureau, 2023 American Community Survey 1-Year Estimates ©2025 The Associated General Contractors of America, Inc.



Population change by state, July 2023—July 2024
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U.S.: 0.98%; 84% was from net immigration, 16% from natural increase (births-deaths)

Top 6 1.3% -
DC 2.2% 0.5% 1.0% 0.4%  0.5%
0.4% 0.7% |
L 2.0% kt 0.5% -og%
0.7% <« 0.7%
X, UT 1.8% 0.4% 0.6%
9 0.5%
SC, NV 1.7% 0.9% 0.7% oo 6 1.0%
¢ - 0.5% |0.6% (o1 ) [ w
0.6% .
1.0% 0 j\ s 0.9% 0.9% 0.8%
B 0.6% 0.6% 0.8% 9% | 0.9% |
ottom 5 ; —
WV, VT -0.3% 1.1% 1.5% 1.3%
MS 0.004% e 0.4% 0-8% 0.6% : —
- 47 6% ; —_—
. i . ' MD DC
o 0.8% Y 1% 0.7% | [PLA
LA 0.2% AK 3 0.2%
HI 0.3% e 09

17| Note: Shading is based on unrounded %s. . . ©2025 The Associated General Contractors of America, Inc.
Source: U.S. Census Bureau, Dec. 2024 population estimates, www.census.gov/popest
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AGC economic resources

(email ken.simonson@agc.org)

,1 AGC Data Digest

Data DiGest: weekly email summary of construction economic news (subscribe: e —

https://marketplace.agc.org/Store/ltemDetail ?iProductCode=4401&0OrderLineld=901 oA ope 5 mesn b
649fd-c733-4103-93e0-a251778cd084)

AGC Tariff Resource Center for Contractors: www.aqgc.org/tariff-resources-contractors

e

AGC/Sage 2025 Outlook Survey: www.agc.org/2025-construction-hiring-and-business-outlook

State and metro data, fact sheets: www.agc.org/learn/construction-data

Monthly press releases: construction spending; producer price indexes; national,
state, metro employment with rankings: www.agc.org/newsroom

Construction impact model: www.agc.org/agc-construction-impact-model

ConsensusDocs Price Escalation Resource Center: www.consensusdocs.org/price-
escalation-clause/

18] Source: Author ©2025 The Associated General Contractors of America, Inc.
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