
 
 
 
 
 
 
 
 
 

THE Construction Supervisor’s Education and Recognition Program 

 
What Others Are Saying 
Bowen Engineering has won (5) Build America Awards.  We have achieved some successes that stagger 
the mind.  This comes from employee engagement and productivity improvement. It all started with 
Project SuperVISION®.        
       Robert L. Bowen - Chairman 

Bowen Engineering 
 
Project SuperVISION® Academy  
The Academy is a 6-day immersion into the world of Construction Management.  The retreat offers the 
opportunity to acquire the skills required to successfully supervise your company’s most important 
projects.  Curriculum includes: Employee and Project Management, Safety, Scheduling and Cost Control 
and Project Implementation.  The Project SuperVISION® Academy is widely acclaimed as the best in-
depth program for field supervisors in the U.S.   
 
Register Now! 
The Academy is presently offered only 1-time a year in Advance, North Carolina.  Because of the thorough 
nature of the course, seats are limited.  For this session, only 24 seats are available.  For more information 
contact Carolyn Milliron or Sandy Grant at Carolinas AGC 704-372-1450. 
 
 
   

 

 

We have sent four 
superintendents to the Project 
SuperVISION® Academy with 
great results.  The pay back was 
immediate in their 
understanding of their role and 
techniques learned were worth 
ten times the cost of the classes.  
We plan to send additional 
foreman and superintendents 
and would highly recommend 
any Project SuperVISION® 
courses”. 
 
Mike Murphy 
President 
Turner Murphy Co., Inc. 
 

“I received so much 
information that I can directly 
apply to my jobs including: 
people management, project 
scheduling, technical 
information on plans and 
specifications.  I also learned a 
lot about myself and how I 
manage people now.” 
 
 
 
 
 
Tucker Martin 
Project Engineer 
TA Loving Co. 
 

“The Harper Corporation has 
had 17 supervisors participate in 
the Project SuperVISION® 
program.  We consider the cost 
required by us and the time 
required by our associates to be 
an investment in our people and 
our future. Owners have 
regularly complimented the 
overall professionalism of our 
onsite construction team.  We 
feel that a major part of this 
success is due to the Project 
SuperVISION® program.”  
  
Tom Fuduric - VP 
The Harper Corporation 
 

 
 
 
 
 



 
 

 
 
 
 
Project Supervision Academy is a 6-day immersion into the world of Construction Management. Attendees include: Project 
Managers and Superintendents, Field Personnel and Specialty Contractors. Members are encouraged to promote this program to 
their entire project teams and may “sponsor” their Sub-Contractors who are not CAGC members. 
 

Topics Covered Include:
• Team Building Exercises 
• Pre-Construction Planning Process 
• Plan for Safety/Quality 
• Communication and Documentation 
• The Basic Elements of Work 
• Planning and Productivity 
• Dispute Resolution 

• Relationships with Architects and Engineers 
• Prepare Storyboard 
• Bar Charts 
• Logic, Precedence Diagrams; ES/LS & Float 
• Total Project Schedule and Associated Schedules 
• Schedule Updates and Legal Implications 
• Detailed Production Planning 

 
Specifics:  Hampton Inn 196 NC Hwy 801 N. Advance, NC 27006 

Length: 6 days (Thursday September 15th,  Friday September 16th &  
Saturday September 17th, 2011) 

Hotel check in Wednesday Night 
Start Time 8:00 a.m. each day 

(Thursday October13th,  Friday October 14th &  
Saturday, October 15th, 2011) 

  Saturday is ½ day session 

Cost: $2,495 Includes tuition, books,  class materials , meals & lodging   
CEUs: 4.0 Project SuperVISION® Recognition Points:  15  

 
Instructors: 
Paul McCain, President of McCain Special Services and adjunct faculty member of North Carolina State University  
Harry Bivens, Attorney Law offices of Harry R. Bivens, PLLC. 
 
Requirements: 
• It is NECESSARY that each participating company write a commitment letter to Carolinas AGC and include the following: 

• Statement of Commitment to allow Participant to attend  both sessions; 
• Agreement that the company will NOT interrupt the participant except for an emergency; 
• Company will agree to commit to supporting the Follow-Up Program. 
• Participation in a Follow-up Program to assure retention of information   

 
BOTH SESSIONS MUST BE ATTENDED  --  ONLY 24 SEATS ARE AVAILABLE  --  VISIT WWW.CAGC.ORG  

 

Attendee Name _______________________________________  Title ________________________________ 

E-Mail Address____________________________________________________________________________ 

COMPANY NAME ________________________________________________________________________ 

Mailing Address ___________________________________________________________________________ 

City _________________________________________  State _____________Zip ______________________ 

Telephone (____) ______________________________ Fax (____) __________________________________ 

Register 
Early!! 

Seats Are 
Limited*


